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Parallel session objectives

¢ Ensure that the work is effectively starting
* Work plan and deliverables
* Who does what
“* Review Organizational matters
* Next meetings
Participants to WP2 meeting: R.A. (CEA), H. Eickoff (GSI), T. Ekelof (UPP),

M. Jezabek (IFJ-PAN), J. Hiscock (STFC), B. Launé (CNRS), L. Rivkin (PSI),
C. Tanguy (CEA), J. Womersley (STFC) , K. Wurr (DESY)



Detailed Work plan H
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Deliverables/milestones H

Num Nat[1] Short name Description month Diss. level
D1.1 O MoA-GI  Memorandum of Agreement on General Issues 12 CO
D22 R AMO Report on Advisory Mechanisms and Organization 24 CO
D23 R COB Report on Collaboration with Other Bodies 18 CO
D24 R CDO Report on Communication, Dissemination and Outreach 24 co
Structure
D2.5 R FMN Report on Financial Management Needs 24 CO
D26 O MoAITI Memorandum of Agreement on Initial TTARA 33 o
Infrastructures
D2.7 R MoU-FIE = MoU on Financial Model and Engineering 34 CO
D2.8 R MoU-LID MoU on Legal Issues and Documents 34 CcO
D29 O F-MoA Final Memorandum of Agreement 36 CO

Num Num  Nat Short Description
Annex|1 name
M2.1 MS4 I-GI Interim Report on General Issues

M2.2 MS5 [I-AMO Interim report of Advisory Mechanisms and Organization

M2.3 MS6 [-CDO Interim Report on Communication, Dissemination and
Outreach
M2.4 MS7 [-FMN Interim Report on Financial Management Needs




: al, al...
* type of infrastructures, H. Eickhoff (GSI)
 scope of R&D programme, K. Wurr (DESY)

* « stakeholders »...
= Agreement on central coordination guidelines (deliverable on month 12)
» Governing body, Size of central team, profile of members,
location, how to finance the central team...
Depends on governance model:
* no legal entity: networking
* legal entity:
* National organization : All Beneficiaries
« Existing International entity (CERN) : R. Aleksan (CEA)
« new International entity (ERIC...) If no other solutions

T. Ekelof (UPP)

Examine pro/con and
boundary conditions



|~ Need to identify a coordinator to liaise with other WPs and
help reaching a consensus for a proposal

m) C. Tanguy (CEA)

Practical application : development of a brochure on
impact of accelerators on society



Organization matters

Conclusion for WP2

The challenge for WP2 is large but the members are
motivated as there exist a real potential for ensuring the

sustainability of accelerator R&D in Europe.
The work has started indeed...




+ ... Showing that the work has indeed started
as shown by the WP leaders’ reports

+ Thank to CERN
* CERN DG for hosting the meeting and
his words of support to TIARA
* N. Gouriou, M. Morer-Olafsen, A. Unnervik






* Reviewed logistics ,legal and financial aspects
* Communication actions

* Decided next GC meeting 0ct./Nov. 2011
Venue open to proposal

TIARA general meeting My 2012
Venue open to proposal



Conclusion

+ ‘ The objectives of TIARA are very ambitious and challenging

+ TIARA-PP has started! It is our common task to make it a
success and ensure the sustainability of accelerator R&D

TIARA will. strengthen further
| Accelerator science;
a powerful mean toward scientific, technical
and industrial breakthroughs...



